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AGAM-P (M) (22 Sep 67) FOR OT RD-670285 2 October 1967

SUBJECT: Operational Report - Lessons Learned, Headquarters,
145th Combat Aviation Battalion

TO: SEE DISTRIBUTION

1, Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19, Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

54“/{4/2%&“_

KENNETH G. WICKHAM

1 Incl Major General, USA
as The Adjutant General
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US Army Medical Field Service School
US Army Military Police School

US Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Army Special Warfare School

US Army Transportation School
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DEPARTMENT OF THE ARMY
\ HEADQUARTERS, 145TH CUMBAT AVIATION BATTALION
APO San Francisco, 96227

AVGC=CC 10 May 1967

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967,
Reports Control Symbol CSFOR-65 (U)

TO: See Distribution

Under provisions of AR 1-19, dated 26 May 1966, USARV Reg 1-19,
dated 8 February 1967, USARV Reg 870-2, dated 19 July 1966 and 12th
Combet Aviation Group Letter, Subject: Operational Report of Lessons
learned, dated 27 September 1966, the Quarterly Operational Report of
Lessons learned is hereby sutmitted,

FCR THE COMMANDER: DD C

ARENN N
/ Zne/ %‘rém

DEC1 9 1967
Major, Infantry

LWETTT
Adjutant B

DISTRIBUTIONS
1 copy thru channels to ACSF(R Washington, D.C. 20310
2 copies thru 12th Cbt Avn Gp, APQ 96491, to ACSFOR Washington, D.C. 20310
2 coples to CINCUSARPAC, ATTN: GPOP-MH, APO 96558
3 copies to DCG, USARV, ATTN: AVC-DH, APO 96307
1 copy to CG, 1st Avn Bde, APO 96307
1 oopy to 12th Cbt Avn Gp, AP0 96491
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 145TH COMBAT AVIATION BATTALION
4PO San Francisco, 96227
AVGC~CC 10 May 1967

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
Reports Control Symbol CSFCR=65 (U)

TOs See Distribution

. SECTION I
G Ci IT ACTIVIT
he (U) GENERAL: The 145th Combat Aviation Battalion has been fully
coomitted to combat assault and direct combat support operations throughout
the period of this report,
B, (U) MISSIONs To sugment the aviation support capability available to

II FFORCEV and the Republic of Vietnam Forces operating within the III
Corps ARVN Tactical Zone,

Ce (C) ORGANIZATION:

1¢ The 184th Reconnaissance Airplane Company was reassigned to the
11th. Combat Aviation Battalion on 19 March 1967, by 12th Combat Aviation
Group GO Number 7, paragraph 1, dated 12 March 1967,

2. The 774th Medical Detachment (OA) was reassigned to the 13th
Comba: iviation Battalion on 25 April 1967, by 1st Aviation Brigade
GO Number 1353, paragraph 1, dated 19 April 1967,

3. Organization of the 145th Combat Aviation Battalion during the
reporting period included the following units, headquarters located as
indicated:s

ae 145th Combat Aviation Battalion Headquarters, mmen Hoa.
b, Headquarters and Headquarters Detachment, Bien Hoa,

(1) Pathfinder Detachment,

(2) Security Detachment,

{3) 87th Quartermaster Detachment.
ce 68th Assault Helicopter Company, Bien Hoa,

(1) 3918t Transportation Detachment,
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(2) 2824 Signal Detachment.
(3) 430th Medical Detachment,

de Tst Assault Helicopter Compa:y, 3ien Hoa,
(1) 1518t Transportation Detachment,
(2) 94th Signal Detachment.

es T74th Reconnaissance Airplane Company, Phu loi,
(1) 5634 Transportation Detachment,
(2) 320th Signal Detachment.

fo 118th Assault Helicopter Company, Bien Hoa.
(1) 573d Transportation Detachment.
(2) 198th Signal Detachment,
(3) 93d Medical Detachment,

ge 334th Armed Helicopter Company, Bien Hoa.
5718t Transportation Detachment,

he 335th assault Helicopter Company, Bien Hoa.
(1) 166th Transportation Detachment.
(2) 234th Signal Detachment,
(3) 25th Medical Detachment.

4e In addition, the 74/th Reconnaissance Airplane Company has elements

located at Duc Hoa, Xuan loc, and Lam Son,

Do (U) COMAND: Significant changes of command in the 145th Combat
Aviation Battalion during this period were:

1¢ Major William J., Arink assumed command of the 71st Assault
Helicopter Company from Major Arnold C. Morris on 19 March 1967,

2 Major Howard K. Hostler assumed command of the 118th Assault
Helicopter Company from Major Joseph C. Boggs on 2 April 1967,

E. (c) M:

1. A continuing problem is late receipt of assignment instructions
for lower grade enlisted personnel. Present policy is that personnel
for whom no assignment has been received are reported approximately one
month in advance of DEROS and that USARV will either obtain an assignmen?
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from Depertment of the Army or grant authority to return these individuals
to an appropriate post for further assignment not later than ten days
prior 4o DEROS, However, instances occur whereby authority to ship
rotatees without assignments is not being received until just prior to
DEROS and in some cases until DEROS or after, This delay creates a
mcrale problem, It places an additional burden upon individual rotatees
in that they are prevented from receiving entitled advance pay and from
shipping hold baggages Also of growing concern is the difficulty in
scheduldng transportation for those individuals who are entitled to special
leaves. This headquartors is currently experiencing numerous delays in
obtaining transportation for aporoved requested special leaves,

2, AWARDS DECORATIONSS During this querter, the battalion
received 3,462 awards.

3. SPECIAL SERVICES:

as Specinl services emphasis this quarter was placed on the
establishment of a battalion-wide program of athletic competition on an
inter-company basis, This program was undcrtaken, with strong cormand
enphasis, to provide athletic competition for both officers and enlisted
nen. Leagues have been formed on both levels in volleyball and softball,
with eventual expansion to include flag football and basketbell for the
ocnlisted men, 145th Combet Aviation Battalion Regulation 28-20 was
written to provide coumand guidance for the program,

b, The planned battalion recreational area has been elininated
fron the base construction plans. It is essumed ot this time that the
only hope for eventual realizetion of these facilities will be through
the self help program, asadditional construction hos been started on a
new concrote volleyball court in the Honour-Smith Compound.

ce The theater progrem has been expanded, Headquarters and
Headquarters Detachment is now able to show motion pictures to its
enlisted personnel,

de Experience has again demonstrated that & successful progran
in athletics and recreations can only be run when strong command enphesis
and guidanco is provided,

Le GCIVIC ACTION: The rcceptiveness of the Vietnanese people
hna been good in iost areas covered by this battalion's civic action
progran, We have been perticularly successfvl in our support prograus
with the orphonages in the Blen Hoa and Phu Ioi arcas, However, in
February, the 334th Arned Helicopter Company experienced a significant
setback in their progran at An Hoa Hung village, Upon arrival of the
334th armed Helicopter Ccripany's MEDCAP Team on 3 February 1967, the
tcan nembors immediatcly noticed that ncne of the villagers cans to neet
then as had boen the normal practices A few minutes later, mortar rounds
bogan falling in close proximity to the village, followed by amall arms
fire fron the east side of the village, The clvic action tean deparved
to the west and proceeded to the Duc Tu Subsector Headquarters, where the
incident was reported. The 334th Armed Hellcopter Company's civic action

CONFIDENTIAL



CONFIDENTIAL

support progran to the village of An Hoa Hung hes been suspended on
the advice of the US senior subsector cdvisor,

5. JINFORMATION PROGRAM:

ae. The battalion information progran has been supplenented
by daily operations sumaries that are telephoned to the USARV Information
Officer each evonings Tho emphasis is on hard news, rather than feature-
type stories, These surmaries have accounted for a significant increase
in Aruy aviation news releases on Armed Forces Radio and Television
Networks and other media,

be During this quarter, the following necws itcms wero dispatchod:
(1) Featurc photographss 17.
(2) Foature stories: 20,
(3) Hometown news relcuses: 106,
(4) Homotown news photoss 18,

6. EDUCATION: The battalion cducation progran is meeiing with
continucd success, Tho significant change in adninistering the progran
wes the shifting of erphasis from battalion to the companies, The conpany
education officers now have USAFI literature and can assist in applying
for courses and exaninations, so that the men do not have to arrange for
tine and transportation to battalion headquarters, During this querter,
eight men applied for GED exaninations and three nen applied for USAFI
courses, The slight drop in applications is attributed to the loss of
one company and preparation for the Annual Gonersl Inspection,

7. EERSONNEL LOSSES AND GAINS:

ae Officers Gain Loss
February 30 13
Mearch 34 33
April 19 10
be Enlisied Gain Loss
Fobruary 158 59
Merch 184 116
April 140 137
F. (C) OPERATIONS:
1o Conbat Operationas

ae This battalion is comnitted daily to tnsks varying fron
conbat support supply rmlssions to reinforced battalion size conbat
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assault operations, BPettalion daily requirements for nircraft have been
10 UH~1D 1ift helicopters, one corrand and control helicopter, and one
maintenance helicopter fron cach assault hiclicoptoer conpany; four UH-1D
1ift helicopters and 12 armed helicopters from the 334th Armed Helicopter
Conpany; and 19 O=1 airplanes from the 74th Reconnaissance Airplane Conmpany.
Battalion and company controlled combat assaults, extractions and re-
positionings enmploy a cormand and control helicopter that carries the
airnobile. force cormander, air mission cormander, artillery representotive,
and a representative for control of close air support, In eddition,

an alternete command and control helicoptor is employed on battalion

size operations in order to insure an airborne command post throughout

the operation, The battalion amoko screen ship is employed on a nission
requirenent basis,

be The 145th Conbat Aviation Battalion was placed in dizrcect
support of the 25th Infantry Division during the initial phase of Operation
JUNCTION CITY, During thc latter portion of this reporting period,
primary bettolion support wes shifted to the 9th Infantry Division,
The battalion is making a concentrated effort to assist this new in-
country division in its ailrmobile operations planning,

2 LFhysical Securitye.

ae Phu loi Airfields This battclion has the 74th Reccnnaissance
Airplane Conpany stationed at Phu loi, The security requiremants of
this company, in addition to normal internal security, are to furnish
personnel to man one 24 howr perineter post and ono 12 hour perineter
post, Passive defense bunkers have been constructed to acconcdate each
nan of the company,

be Bien Hoz iirbnses The 335th Assault Helicopter Company
is stationed in “he 173d Airborne Brigade arez of the uirbase, In addition
to the nornal internal security, this company furnishes personnel *o
man one 24 hour perineter post and ome 12 hour perimeter post, The
remaining companies stationed at Bien Hoe Adrbase are concerned with
internal security, which is decentralized to coupany level., A new VNAF
inner perimeter defonse plan has been receivede A new bettalion defense
plan was written to support this plan, The USAF physical security officer
has indicated that canine patrols would bo placed in the battalion area
in the necr futuree. The new helipad has now been built and with the
subsequent novenent of two companies into this area, two guard posts will
be added £« » airc:aft security,

¢s Honour-Snith Compound: The 145th Combat aviation Battalion
continues to ran-four 24 hour guard posts and three 12 howr guard posts
on the Honour-Snith Conpounds Should defense of Honour-Smith Coupound
becone necessary, the 145th Conbat Aviation Battalion assunes operational
control of the nilitary tenants of the conpound,

d, snti-vortar revetments for 94 helicopters have been ccrpleted,
Revetnents for the new helipad are planned.

es A Table of Distribution and Allowances (TDA) hes been prepasrud
and subnitted for the 145th Security Platoon, This TDA action is part
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of the NAAD8 conversion progra: stirmulated at Departnent of the Army,.
3. Iroop Movenents.

e Tho battalion headquerters :wved a forward connand post to
Tay Ninh on 19 Februcry 1967 and returned on 14 March 1967, The battalion
experienced no difficulties on tho move to or the return from Tay Ninh,
The nove was nade to support Operation JUNCTION CITY.

be Four corpanies of the battalion made unit moverients during
the reporting period with no difficulties. Units and dates are as
indicated:

(1) 118th Assault Helicopter Company moved to Tay Ninh
on 26 January 1967 and returned on 2 February 1967.

(2) The 7T1st Assault Helicopter Company moved to Tay Ninh
on 26 February 1967 and returned on 5 March 1967,

(3) The 68th Assault Helicopter Company rioved to Tay Ninh
on 5 March 1967 and returned on 19 March 1967,

(4) Tho 335th assoult Helicoptor Corpany moved to Tay Ninh
on 19 March 1967 and returncd on 2 April 1967.

G. (U) IRAINING:

1., Mandatory Trainings Mandatory training as outlined in USARV
Regulation 350-1 and 145th Combat Aviation Battalion Training Menmorandun
66~5 is boing conductcd botwoen breaks in daily nissions and at night.
Continuous aviator training, c.g., Decca training, instrument flight
training, and aerial gunnory training is conducted concurrently with
nission coimittnents, when the nission allows.

2. Assignod Iroining Taska.

ae Three VNAF aviators completed flight training and were
graduated on 6 February 1967, in additional three VNAF aviators began
training on 15 Feltruary 1967 with a corpletion date set for 14 May 1967,
The new group was given a written cxandnation on TM 55-1520=210-10,
Operator's Manual for the UH=1D Halicopter, upon completion of a one
wock ground school., The examination was translated into Vietnanese which
greatly fucilitated tho administering of the exanination,

be Sclected menbers of the 11th Conbat aviation Battalion
were trained in the tactics and techniques employed in the conduet of
firefly nissions, Personnel receiving the instruction were then availablo
as cadre to instruct the remaining units of the 11th Combat Avieticn
Battalion,

¢, Gun platoons of the 145th Combat Aviation Battalion
received troining in tactical employment of the XM~47 Mine Dispersing
Systcn, Personnel from the 11th Arrored Cavalry Roegiment ond the 11th
Coubat Aviation Battalion also received this instruction, prosented at

Bien Hoz,
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d. Thirty-seven aviators and crew members of the newly arrived
187th Assault Helicopter Company were given two weeks of flight training
within the battalion, Individuals vere attached to companies and partic-
ipated in both combat assaults and direct combat support missions,

es The S-2 expanded the Escape and Evasion program, Recently,
quotas have been obtained to send unit Escape and Evasion Officers to
the Navy's Jungle Survival School located at Subic Bay, Phillipine Islands,
A great wealth of experience is being hrought back from the school and
incorporated into the existing training programs.

3. Bacently Puhlished Iraining Memorandums.

as Classes on character guidance were emphasized, The 145th
Combat Aviation Battalion Training Memorandum 67-1, Character Guidance,
was published to implement the program, The memorandum cstzblishes
a class and moke-up class per month for each unit,

be A new driver education program was esteblished, which
centralizes training at battalion level. 145th Combat Aviation Battalic.
Training Memorendum 67-2, Driver Education, outlines the structure of the
program and the instruction to be presented,

ce Guidance to comanders for establishing a training and
orientation program for ncwly arrived persomnel is outlined in 145th
Combat Aviation Battalion Training Memorandum 67-3, Replacement Treining
for Newly Arrived Personnel. This momorandum is an implementation of
change 1 to USARV Pegulation 3%0-1,

4o Iralning Time.

ae Companies of this battalion allot one day each week to training
in those nmandatory subjects listed in USARV Regulation 350-1, Steadiiy
incrcasing tactical cormitments make scheduling of these classes during
reasonable hours of the day extremely difficult and subject to frequent

change,

be Aviator and crew member training is accomplished daily
with ajrcraft commanders and instructor pilots presonting the instruction.
All newly assigned aviators arc given orientation and extensive proficiency
traeining prior to being released to operational missions.

He (C) INTELLIGENGE:

1. Mining of landing Zonese On 19 Merch 1967, a mined landing
zone was encountered by the 68th Assault Helicopter Company and the 118th
Asgault Holicopter Company in War Zone Co The types of mines used were
cormiand detonated 105 rounds, wooden box mines and ono 500 pound

bonb, Several unexploded mines woere found in the lamding zone by ground
units, Thosc found werc wired for cormand detonation,

2. Aerial Roconnnissance.
ee Viet Cong positions along the seacoast have becan successfully
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located by O=1 airplane pilots observing the beaches tor accumulations
of clam shells, Clans appecr to be a source of foed for Viet Cong near
the sea.

be Inland Viet Cong positions are normally cohoutlage@ and
extrenely difficult to locate; however, close attention to the ground
has revealed rubbish under trees near the perimeter of enemy base camps.

3. BRocket Positionss The increascd possibility of rocket attscks
in the III Corps area has emphasiged that aviators of this battalion con-
tinue to conduct a visual reconnaissance each time they fly,
I. (C) TICSs

1. Sumary of Se-4 Activitioa.

ae For a period of eight wecks during Operation GAUSDEN ond

Operation JUNCTION CITY, the battalion was required to provide a twelve
point refueling site and prestock ammnition point at Trai Bi in support
of airmobile operations, The 145th Combat Aviation Battalion also provic. g

support in POL and amrunition through prestock points at Duc Hoa and
S8ong Be,

be Refueling and Prestock Operations:

(1) On 9 March 1967, III Corps Tactical Zone (CTZ) prestock
points were redesignated Army Aircraft Loglstical Arcas (AALA), The
change in designation was accompanied by a reassigment of rosponsibility
to units in each area,

(2) The 145th Combat Aviation Battalion laterally transferred
POL handling oquipment to gaining units as indicateds

(a) Han Tant
1 One niniport.
2 Two 50 GPM KENCO purps,
(b) Xuan Locs
1l One 10,000 gallon bladder,
& Two 1,200 gallon M=49C tankers.
3 Two 50 GPM KENCO purps.
(3) Battalion POL dispensing equipment was withdrawn
fronn Tan Ane Two 1,200 gallon M=49C tankers are still in Hon Quan cwait-
ing movenent to either Bien Hoa or Song Be,

(4) The 745th Combat Aviation Battalion continuss to provida
the following personnel and oquipment at Duc Hoas
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(a) Two POL upeclalists,

(b) Two 1,200 gellon M=49C tankers,
(c) One niniport,

(d) One 10,000 gallon bladder.

(5) On 21 april 1967, thoe 145th Combat Aviation Battalion
expanded its operations in Song Be to include the responsibility for the
transport, naintenance, and dispensing of aircraft armmunition and POL
productss On 24 April 1967, the following personnel and equiprent were
located at Song Bes

(a) Pive POL specinlists (thrce cross-trained in
amunition handling),

(b) One niniport,

(¢c) Threo 50 GPM KENCO punps,

(d) One 10,000 gallon bladder,

(e) One 1,200 gallon M~49C tanker,

(6) The 87th Quarternnster Detachnent, augnented by personnel
fron the 12th Ceubat Aviation Group, provided POL and armunitien resupply
for nuucrous battalion size operations at Song Be, Tral Bi, Tan An,

Dong Tam, Xuan Loc, Duc Hoa, and Bien Hoa, These operations required the
displacencnt of POL perscnnel and equipment for periods ranging from
over night to eight wecks,

ce Constructions

(1) Vertical construction of four barracks under projoct
78 (s0clf help) was corpleted during the period. Electrical wiring of
two of the bulldings was conmpleted 2 April 1967, Wiring of the other two
barracks should be conplcted shortly,

(2) A change in responsibility for support of the Bien Hoa
area causcd the 79th Engincer Group and subsequently D Co, 86th Engincer
Battalion to coasc their support of tho 145th Conbat Avietion Battalion
on 2 March 1967, The 159th Engincor Group assuned the rosponsibility for
this support, Construction temporarily censcd on the self help projechs
due to lack of support and naterials,

(3) On 17 April 1967, requisitions for construction
raterials were approved by the S-4, 159th Engineer Group., Verticsal
construction for enlisted barracks for the 71st Assnult Helicopter Ccnpany
will resune on or about 1 May 1967.

(4) During March 1967, Double Bituninous Surfacs Trec’nent
(DBST) roads were completed in the battalion area.
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(5) RMK~BRJ stopped work on construction of Projcet 521.
Engineer commond has assured this bottalion that construction will be
completed, Due to present delays, it is unknown et present on what date

the project will be completed.

—— e

(6) Inprovement of the heliport facilities at the 335th
Assault Helicopter Conpany was requested during this quarter, The project
is approved, but funds are as yet not available, It is anticipated
that construction will cormience prior to the end of the next quarter,

(7) Completion of heliport lighting and tower facilities
at the new helipad at Bien Hoa Airbase is anticipatod during the next
quarter, This project is nlso awaiting funds,

(8) Vortical construction for tho 74th Reconncissance
Airplane Cormpany at Phu Loi continues, Completion is anticipated duiring
the next quarter,

(9) layout plans for an airmobile light company to be housed
at Long Binh werc corpleted, It is anticipated that construction will
be completed by Octobor 1967.

2. Supply. On 27 Fobruary 1967, the 145th Combat Aviation Battalion
received 187 ballistic helmets, Thesec helnets provided additional
protection to the aviators of this battelion fron shrapnel and snall
erns fire, On 27 March 1967, 135 additicnal ballistic holnets were
received and on 22 april 1967, the battalion received 75 additional
helnets,

Jo (U) AIRCRAFT MAINTENANCE:

1. Flving Hourg, During this quarter, the battalion flew 49,286
hours., The average flight time per aircraft was 82 hours. The aircraft
avaliability averaged 82%,

ae Problen Aregs. Significent problems cncountered during this
poriod wore shortor enginc life, over 100 hours less than the preovious
quarter, leakage of main rctor hub blade grip secls, lceking and shorter
life for hydraulic conponents (60% of life),

be The UH-1B, C, and D helicoptors continue to require roro
replecenent parts than the supply systens have boen oble to support.
Cause factors are flying hour rates, combet damage, and acecidents,

2. Consolidation of Mointenance Supporte The corplete consolidation
of the meintenance support detachrient and service platoons has resulted
in better utilization of available personnel and skills, which in turn
hag resulted in a highor aircraft availabdlity rate,

K. (C) SIGNAL:
1. Jland Line Connunications.
ae Toward the end of this reporting period, a sole-user telephouc
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circuit was installed Letween Rotor switchboerd, 145th Combat Aviation
Battalion, and Blackjack switchboard, 12th Corbat Aviation Group.

Prior to the installation of this point=to-point circuit, 1t was necessary
to go through three switchboards to reach higher headquarters, With

a direct line, mmch time will be saved and bettor service enjoyede

be In addition tc this circuit, another point-to-point line
was installed betweon the Battalion Operations Center, and the 335th
Assault Helicopter Company operations,

2. Avionics Retrofit. The avionics retrofit progranm is now in
rrogress, in which in-country aircraft are undergoing ZYR rodification
for secure volce oquipment, Work on the fixed wing aircraft assigned
to this battalion has leen completed, As of this date, therec have been
16 UH-1D, 1965 models, rotrofitted. aAdequate wiring kits arc available
for three rore nonths of work, In addition, installation of ARC-54
radios for 196/ UH~1B holicopters is being accouplished, |

3, Airtorne Coryjand Congole., A new 1966 rodel UH-1D helicopter
was rocently retrofitted and equipped with Decca and a cormand consoles
This aircraft is a rcplacenent for the 1965 cormiand and control UH-1D
helicopter., The console was constructed as a terporary substitute for
tho new ARC~10 console, which should arrive in—country shortly. The
tenporary console has two VRC-46 ond one ARC-51 radio installed, This
arrangencnt has proven to be satisfactory,

4o Repote Radio Controls Accomplished during this reporting period
was the installation of a GRA-39 remote radio control in the bettalion
headquarters, This device enables the battalion cormander to operate
the battalion FM comriand net from his location and also gives him inter-
co: runication with tho signael section,

L. (U) SAFETY:s

1. A&ccldents, Incidents, and lossase During the reporting period,
the battalion Sofcty Officer reviewed, analyzed and recorded 18 accidents,
26 incidents, six forced landings and 12 precautionary landings, The
nojor acecidents included six fatal accidents, in which 22 persons were
killed,

2. Slgnificant Events Durding the Quarter.

a. Two battalion regulations, 385-5, Aviation Accident Fl.n,
and 385-10, Aviatior Safety Progran, werc published on 1 April 1967,

be An accident occured during the reporting period when the
tail boon of a UH-1D failed, The érash was fatal to six persons, Tie
findings of the hoard indicated that the battery shelf chafed the
lowor left longeron which caused failure of the longeron and subscouuent
soparaticn of the tail boon fron the airerafts Two MWOs were initiated,
which called for irmodiate inspection of the battery shelf and
supporting longorons, and a nodification of the battery shelf and richt
and left longerons,
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My (U) FLIGHT SIANDARDIZATION:

1+ During this reporting period, a cempaign to assure compliance
with the requirements of USARV Regulation 385-30, Subject: Go-No=Go
placards, was initiated, With the assistance of the aircraft maintenance
officer, unit personnel are being educated in proper engine fuel control
adjustments, so that the Go-No-Go system can be properly utilized,

2. Ninety day standardization rides are belng given on other than
operational flights, This procedure insuwres that an aviator will be given
a complete review of emergency procedures, to include autorotations,

Unit instructor pilots are dirocted to fly with as many personnel as
possible on opcrational missions; however, these flights are not used
as substitutes for the standardizaticn ride,

3« Unit personnel are being encouraged to use single ship missions
for practice instrument flights in order to be prepared for the comirg
monsoon season,

No (U) MEDICAL:

1¢ Floxibility of support resulting from consolidation of medical
detachments has enabled the battalion medical personncl to provide forward
ald stations in support of field operations without compromising bese
dispensary medical care,

2, Early in March 1967, the dental detachment moved from the consoli-
dated dispensary to an adjacent teant, This provided additional space
in the dispensary building for the battalion surgeon and his staff,
At the same time, the dental tent wes air conditioned which greatly
facilitates dental trectment,

3« Potable water for the lavatories and showers in the Honour-Smith
Compound villas has not been provided. A portion of this watcr comes
from the Blon Hoa City water supply which is not treated, However, this
bettalion has had in effect for over a month, a program of hyper-
chlorination which gives a greatcer morgin of safoty,

ON

EART ]
44(FON0) EERSONNELs
Loto Roceiph of Assignment Instructiona.

a. IIEM: late receipt of assignment instructions for lcwor
grode enlisted porsonnel is having an adverse effect on norale,

b, DISCUSSION: Revision of the present USARV policy of waiting
until 10 days prior to DEROS before requesting authority to ship an indiv-
idual to a POE for further assignment appears to be warranted in viow
of the impact the existine volicy ls having on moralee It is beliaeved
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that a policy of requesting authority to ship to a PCE at thirty days
before DEROS would be more appropriate and would alleviate some of the
difficulties service members are encountering in shipping hold baggage,
relocating dependents and processing pay actions,

c. QOBSERVATION: It is recommended that the present policy be
revised to authorize issuance of FCS orders on a service member to a POE
when he reaches thirty days prior to DEROS, Issuance of orders at this
time would allow shipment of hold beggage, processing of pay actions and
confirmation of departure date. In the event assigmment instructions
are received after issuance of such orders, it would present no serious
administrative problem to either amend the existing orders or to rescind
them and issue new orders.

B. (C) OPERATIONS:
1. Eire Support in the landing Zone:
a, IIEM: Preparation of landing zones (open paddy areas).

b. DISCUSSION: In most cases when only an artillery preparatio::
of a landing zone is used, the element of surprise is lost without gaining
commengurate tactical advantage. A certain amount of time is requirecd
for fire adjustment and often only a battery of artillery is used to fire
a five or ten minute preparation,

c. OBSERVATION: In most cases, artillery preparation of a five
or ten minute duration is not as effective as the element of surprise
that is gained by the shock action of an assault helicopter company
landing with full direct fire supporte. This technique allows the heli-
copter company to land, unload the troops, and depart before the enemy

has time to react, This tactic also leaves the enemy in a state of confusion

and assists in the accorplishment of the ground assault, This method
of employment is not considered practical in an area that is fortified,
vwhere there are few suitable landing areas, or where mines are suspected
in the landing zone, These areas should be thoroughly prepared with all
avellable fires to include air strikes with bombs and napalm.

2. Compromising Onerational Areas.

a. IIEM: Compromising landing zone locations prior to an
airmobile assault,

b DISCUSSION: The practice of reconnoitering prospective
landing zones is justified and in most cases essential to the success
of an eirmobile operation, However, consideration should be given to
reconnaissance only to the extent necessary to familiarize commanders
and key planners with the proposed operational areae Orbiting of one
location and intensification of air activity over a gpecific area teads
to compromise the forthcoming operation,

c. OBS:tRVATION: To avoid excessive air activity over a proposed
landing zone, representatives from the airmobile element, ground unit;
artillery observer, and tactical air coordinator should make the
reconnaissance from a single aircraft. A linear rather than orbital ligh’

CONFIDENTIAL



CONFIDENTIAL e

pattern should be uscd with n nminimun of loiter time in tho area,

3. Camouflage.
ae JIEM: Sanitizing the battle arca,

b. DRISCUSSIONs

(1) In recont wecks, several Viet Cong base camps and fortified
areas have been discovered by aviators of this unit in the Rung Sat
Spaecial Zone because of the existenco of piles of shells of the various
crustaceans which maoke up a large part of the diet of the Viet Cong in
this area, The white interior of the various rmssels, clams, and oysters
is ecsily spotted from the air and is a good indicator of the presence
of Viet Cong in an otherwlse appsrently deserted area,

(2) This weauness of inproper police of bivouac areas is
by no neans linmited to the enemy, US units which have recently moved f£:sm
the area have left large quantities of refuse and have failed to £ill in
thoir foxholes and to destroy other evidenco of having occupied these
arens, This failure provides the Viet Cong with intelligence as to friendly
novenents, The ingenious enemy can nake many expedients from what the
soldier decides is of no value, In addition, these piles of armunition
boxes, C-ration boxes, and other trash create an unnatural appearance
which the nerial observer must chock out when making a visual reconncissance
of the areas The foxholes wiich arc not filled can later be used by the
Viet Cong, as théir design 1s obviously that of our army and therefore
pay not be subjected to as close surveillance as would the carefully
canouflaped spider holes of the Viet Conge

ce QOBSERVATION: Adherence to the basic principles of camouflage
discipline and police of fiierdly battle areas will deny much inforration
and naterial to the eneny as - ell as make the job of the aviator/
observer ruch easier and rore effective,

4 Mined landing Zoncs.
a, IIEM: Fire suppcrt in suspectod nined landing zones,

be DISCUSSION: This battalion has conducted several oporations
in which nined landing zones were encounterods Both courand and pressurc
activated nines have becen used, These mines have ranged from hone rade
devicos, cormand detonated artillery rounds, to sophisticated clayncre
rines placed along trec lines in the landing zones, Experience has
provon that the groatest threat of mined landing zones exists in jungle
areas where available landing sites are at a rinirnm,

ce OBSERVATION: To insure that helicopters cen safely li:nd in
o suspected nined landing sone, o concentrated volume of fire must be
brought upon thc suspected area. Tactical air support using large size
bonbs with quick fuzes, and napalm, and large caliber artillery pieces
can be used to detonate the mines, In adlition the UH-1C he.icopte.
oquipped with the XM=3 rocket systen can be used in the LZ prestrike
to detonete these nines and to cut wiring to control bunkers, It rmust be
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emphaaizéd that a heovy volune of fire 1s necesscry to saturate the proposed
landing zones, In addition, tree lines adljacont to the landing zone should
also be brought under fire to destroy emplaced claymore nines,

5. Erotection While in the landing Zong.
a, IIEM: Iending of lead and trcil helicopterse

be DISCUSSIONS When landing in a combat assault, helicopter
conpaniocs have naxirmun fire power to the flanks by virtue of the installation
location of nachine guns, Howover, the front and rear of the fornation
are vulnerable to enemy fire because gunners are unable to bring their
nachine guns to bear in those directions,

co OBSERVATION: When landing, tho lead and trail helicopter(s)
should land at an angle to the dircetion of flight, In this nanncr, the
gunners on these aircraft can readi’v suppress enemy fire that may cone
fron the front or rear of the formation, It may be necessary to land twc
or possibly three aircraft on either end of the formation at an oblique
to provide all around protection.

6. Altornate Copmand and Control Hellcoptor.

ae JIIEM: Utilization of an alternate cormand and control heli-
copter.

be DISCUSSION: In battalion or larzer size airmobile opcrations,
it is inmportant to raintain a continuous cormand and control helicopter
on station throughout the operation,

ce O VATION: The use of an alternate cormand and control heli-
copter provides the air nission commander withs

(1) Continuity of control in case of maintenance difficulties
or encny danoge to the cormand and control helicopters

(2) An alternate control tean to coordinate PZ loading,
refueling, ond downed helicopter evacuations when the comrand and control

helicopter is involved in tonducting the operation,
(3) The capability to control two operations sirultencously.

7. Additicnal Personnel at Roarning locationse

ae IIEMs Requirencnt for .additional personnel at reariing
facilities,

b, DISCU. N: During exiocnded airmobile operatiens, it !s
nccessary for cscort gunships to roturn to rearning facilitios to ruplenish
oxpended ordnecnce, This reoarning process is time consuning,

ce OBSFRVATION: Additional pcrsonnel should be pren‘sitior.cd
at rearning points when extended airmobtile opecrations arc conducted.
Those personnsel will significantly reduce the turn around time of tho
orned helicopters supporting the operation,
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Co (C) IRALNING AND ORGANTZATION:

1. Individual Zroininz Rocords.
o, ITEM: Training records.

be DISCUSSIONS & revised training record, 145th Combet
Aviation Battalion Forn 31, was printed and distributed to units of the
battalion,

ce OBSERVATION: This individual training record provides the
cormander with an irmediate training status of personnel within his
unit, Forn 31 lists uandatory subjects required in the bettalion and
provides a space to indicate when the instructlon was received.

2. Escape and Evasion Jraining.
ae JITEM: Jungle survival school,

be DISCUSSION: Flying singlo aircraft nissions over the vast
oxpanses of jungle found in sonc parts of Vietnanm londs to the probability
of aviators finding thcuselves in a survival situation.

ce OBSERVATION: In order to acquaint aviators end crow nenbers
with the peculiarities of survival in jungle areas, quotas werc obtained t-
sond cornpany Escape anl Evesion Officers to tho Navy Jungle Survival
School in the Phillipine Islands, The techniques lcarned in the sehool
are now being taught to crew nembers of the cormand,

3. GChange to MIOE,
ae JIIEM: Conversion to NAADS,

be DISCUSSION: The New Army .authorization Docunent Systen
roquires that any change in organization, personncl, or equipnent be
reflected in an o} propriate MITOE or MTDA, The MTOE or MTDA wculd thon
becone the sole authorization docurient for changes in orgonization and
rotention or authorization for personnel and equipnent. Departnent of
the Arny has placed a noratoriun on all MTOE and MIDA action until all
units in Vietnan have converted to NAADS, However, this battalion
consistontly rcceives instructions to turn in equipnent in exccss of the
TOE or MTOE unlees an MTOE is sutritted to reflect the addition of this
equipnionte This directed supply action is in direct conflict with the
Departnent of the army inmpoged noratorium, Additionally, porsonnel
and equipnent increases, dictated ty the changing tactical situation
in the Viotnam counter-insurgency enviromnent, are extromely difficult
to justify since these changes in authorized allowances must be accorpanied
Ly sulxiie *on of an MTOE, Once again, this is in direct conflict with
the Dupartrnient of the Army imposed noratoriun,

ce OBSERVATION: Recormend that the Department of the Army
noratoriun on MTOE actions be terminated so as to allow TOE vnits tr
tailor thoir organization and equipment to provide better support for
conbat oporations in Vietnan,
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1 Hirafly.
ae JIIRM: Infrored light for firefly.

be DRISCUSSION: Current firefly results are affocted by tactics
now euployed by the Viet Cong to counter this system, Once the light
ship 1s scen, the Viet Cong take cover and remain hidden until the light
ship has passed, The employnent of infrdred searchlights would, along
with currently available viewer devices, inorcase the surprisc element
and the overall effectivenoss of the systen,

co OBSERVATION: Flexible searchlights sinmilar to those found
on tanks could be used for this purpose, A removable filter would allow
the standard white light to be employed once the enemy has beon loccted hy
infrared neans.

2, Klood Chit Contxrol,.
ae JIIEM: loss of blood chits.

b, DISCUSSION: Blood chits are controlled items sinilar to
ration cards and norphine; however, pilots are inclined to consider them
us personal scuvenirs, The loss of a blood chit requires a report
through channels as to the eircumstances suwrrounding the losas, The
purpcse of the report is to prevent unauthorized personnel fron taking
advantage of the chit mmber and possibly setting ambushes for rescue
personnel,

ce QBOERVAIION: The problem of the vanishing btlcod chit may
be solved by issuing it alceng with the SOL just prior to a flight,
This nethod allows maximun use of the available chits and insures its
pronpt return to the unit,

3. KEolareid Coparas.
ae IIEMt Polaroid aorial phovoss

b, DISCUSSIONs Standard polaroid photographs fron above 1500
fect are of little or no value., This deficiency can be corrocted through
the use of a telephoto adaptcr lens on the rmodel 100 polaroid canorne
The approxinate nagnification 1s o factor of three, Resulting pictures
have gocd resolution, The quelity of the picture is acoceptable for use
in terrain studies of landing and pick-up zones, The price of the kit,
which includes both telephoto and wide angle lens, is $32,00,

ce OBSERVATION: The inclusion of & lens accessory kit would
considerably increase versetility of the camera, particularly in the
aroa of acrial photography.

.{WA ).o

a. JIEM: Reet and Recuperation (R&R) triefing,
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b, DISCUSSION: Personnel are required to receive a SAEDA
briefing prior to departing for R&R, A record of this briefing must
be maintained on file at the individual's unit,

ce OBSERVATION: A simple method of completing this requirement
is to prepare a stencil of the briefing, attach a copy of the briefing to the
RER orders, and require the individual to read and initial it.prior to his
departure. The forms then serve as evidence of completed briefings,

E. (C) LOGISTICS:

Ay Aviation logistics Areas (AALL).
a. JITEM: AALA operations,

b. DISCUSSION:

(1) During this period, in accordance with a II Field
Forces, Vietnam, plan to assign responsibility for the operation of
AALA to major ground units, the battalion was relieved of the responsibils-.,
of providing POL equipment to three III Corps Tacticel Zone (CTZ) locations;
however, added recsponsibilities in other AALA negated any appreciable gain
in the capabilities of the battalion to improve its organic repid reaction
refueling posture,

(2) The increase of Army aviation elements in the III CTZ
during the last two years has not heen complemented by a corresponding
increase in aircraft refueling capacity,

(3) Major US units have been assigned POL responsibilities in
specified areas; however, a change in unit location can cause the operation
of known refueling points to be curtailed or altered without notice,

(4) III Corps Advisory Teams are not presently staffed with
persornel, materials handling equipment, and POL dispensing equipment to
support the expanded aviation requirements.

(5) There ie no criteria established for the mumber of
refueling points to be maintained at en AALi, Notification of impending
operations often does not allow time for proper liaison visits to the
AALA by units that plan to use the facilities. The result is veluable
time lost in refueling operations,

c. OBSERVATION:

(1) Organic and attached aviation bettalion POL personnel
and equipment should be available at the battalion heedquarters area to
maintain the instznt flexibility required for rapid reaction operatinns,

(2) AALA should be assigned quarvermaster KD teems, such
as the 87th Quartermester Detachment, who remain on location to maintain
and rapidly dispense aviation fuel, These teams should be assigned to
the 1st logistical Command as a wholesale distributor, These tenms snould
be augmented by three ammunition storage specialists to properly maintain
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the large arounts of prostocked arrunition required at the AhLa, The
AALL should be given the muission of providing simultanecus ropid refueling
for 16 aircraft upon two hours notice,

Fo (U) MAINTENANGE:
1. aircraft Mointcnanco and the Dry Scason.
a, JIIEM: Shorter engine life,

be DISCUSSION: Dry season operations have shortened the T53
ongzine life,

co OBSERVATION: Dust drawn into the engine inlet couses
the conpressor blades to becone eroded,

(1) Barrier filters aro oxtremely helpful, but rust ho
elecned daily,

(2) in inproved particle seperator is in the tost stage
ot the present tine, Its use should decrease cngine wear significantly.

2. Muin Rotor Hlado Grip Seals.
ae JIIEM: Main rotor btlade grip seal leskage.

be DISCUSSION: Although leaking tlede ;rip seuls are a problen
thrcughout the ycar, nore trouble is encountered during the dry socason.

ce OBSERVATION: Dirt and sand Lecone imbedded under the blade
¢rip seals and O=rings, allowing oil to secps Cleaning by air pressure
and a snooth, suall olbjcct uncder the seal will occasionally stop the leak.
Gooc preventive maintenance ineluding froquent and careful cleaning of
the tlade ¢rip seals has proven to be very cffective,

3. Aircraft Techpical Supply Qperations.
ce IIEM: Iow priority requisitions.

b, DISCUSSION: Filling of requisitions for roplenishnént itens
to achlieve authorized stockage levels is very slow,

c. OBSERVATION: A Departument of the Army supply team, nov at
the 56th Transportation Corpany, is in the process of assisting this company

in inplementing the NCR 500 punch card system, which is cxpected to
alleviate this problen,

G. (C) SIGNAL:

1o aviondcs Tost Equipnent.
a. ITEM: Avionics test equipment.
b, DISCUSSION: A4s of this date, there are still no 4in-country
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focilitivs for ropcir of avionics test uquipronte Each avionics detachment
assipned to this battalion has cxpericnced the same problen of turning

in test equipment through proper maintenance chennels only to have

it evacuated out of country, In scmoc oascs, aftor woiting several months
for return of the cquipmont, tracer cction has beun initiatod with no
results, In those instances where equipmont was returned, the work

order reflectod Not Repairablc This Station (NRTS) and recorwended the
iten be salvaged and a like iten requisitioned, This system is inadequate
and rcpresents an unnocessary loss whon equipment has only ninor defccts,

c. OBSERVATION: To prevent further critical loss of avionics
test equipmnent, an in-country capahility for the repair of this equipnent
should be established, Flamming for tho oxpansion of Army aviation in
Vietnan should consider the requirement for this repair capability,.

2. Cormond Compunications Packagae
a, JIIEMs Comand corrunications packnje,

be DISCUSSION: As the air mobility tactical concept exparnds in
Viotaanm, so does the rcquirenent for specially tailored radios to support
this type of warfaro.

ce OBSERVATION: Thero is a need for a cormand cormmunications
package of versatile FM and single side=~bend lighteweight radios for use
at forward area CPs, 38uch & package shculd be transporteble in the UH=-1D
helicopter, 4 epall, licht-weight power supply should also be included
in this compact package.

3. ARN=82 and ARN-83 Radio.
ae JIEM: Maintenance support for ARN=-82 and ARN-83 radios.

be DISCUSSION: For tho past four months, the new 1966 nodel
UH-1D and UH-1C helicopters have been arriving in Vietnam with ARN-82
Omni and ARN-83 ADF installed, To dute thero are no ropair parts or test
equipment to support these radioses Several of the ARN-83s are now
inorerative, 4s the monsoon season approaches, these rodios will be
esscntial for navigation in this area,

co OBSERVATION: Maintenance planning sheuld provide for a
repair and roplaccnent capability that keeps pace with the issuec of
cquipnent,

He (U) PBAFETY:
1. lncontrolled Aixfiglds.
a. ITEM: Upe of UHF froquoncy 329.1.
be USSION: Mumerous near nissos and one fatal “accident

have occurred at airficlds withcut air to ground ccntrols An uncontrolled
airfield frequency, 329.,1, has been established for Arny and Air Force usc.
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ce OBSERVATION: Aviators must be made aware of this frequency
and its proper use. In-country oricntations of newly assigned aviators
should include a btriefing on the proper use of this frequency, Whon
operating in and around uncontrolled airfields, aviators should make a
call in the blind stating their intentions.

2, BIM Control.
ae JIIEM: Accidents involving loss of RPM,

be DISCUSSIONs Accidents due to loss of RPM continue to be
excessively high,

Co VATION: The use of the Go-No=Go placard still renains
the best indicator of the power available for a safe take off, The ine
dications from this chart, conbined with good pilot technique can reduce
these RPM accidents.

3. Mb
a, ITEM: Dust during the dry season,

be DISCUSSION: During the nonth of February, March and April,
dust has caused considerable problems on landin;;s and take offs,

co OBSERVATION: Pilots rust insure that in dusty conditions,
approaches are nade to the ground, Hovering in dusty conditions. is
extrenely dangerous and can cause loss of visual reference to the ground,
Fornation take offs fron dusty areas are not feasible, Individual take
offs nust be nade, with each aircraft calling when clear of the dust,.

1.(FOOY) FLIGHT STANDARDIZATION:
oo IIEM: Value of the Go-No=Go placard,

b, DISCUSSIONs It is the opinion of many flight personnel thati
the Go-No-Go systen used to forecast performance of the UH-1 aircraft
is of no value because it provides too large a margin of safety, The
facts are that this systen is an extrenecly accurate and valuable tool
if properly used with an aircraft that is properly maintained. The
largest variable involved in this system is type of engine naintenance
and fuel control adjustment. Engine perfornance of an engine that is
overtriimned or improperly nmaintained cannot be accuartely forecast,

Ce TION: Engine maintenance is a most important factor
in the use of the Go=No-Go placard systen of forecasting the performance
of UH-1 type helicopters,

Jeo (U) MEDICAL:
Medical Support.
ae JITEM: Consolidation of medical support,
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be mﬁﬂl%ml Consoltdixtion of 'the cal m?ort units has
continued to prove effective, and it has resulted in a much higher
standard of medical support. Although still lacking adequate space and
an X-ray nachine, the flizht surgeons have been able to reduce the backlog
of £light physicals and to acconplish these physicals in a much shorter
tine. Also, flexibility of support resulting fron consolidation has
enabled us to provide forward aid stations in support of field operations
without compromising base dispensary medical care,

ce OBSERVATIONS Consolidation of medical facilities has continued
to show nerit and has allowed for & higher quality of medical support
with greater flexibility,

SECTION 11
EERL 1L,
RECQMMENDATIONS

Ao (U) FPERSONNEL: That reassignment orders be published far enough in
advance to provide sufficient time for individuals to ship hold baggage
and nake necessary arrangenents for movement to his next unit of assignr-il,

B. (U) OQPERATIONSt That an air delivered, bangelore-type munition be
developed which is designed to detonate mines placed in landing zones.

Co (U) TRAINING AND ORGANIZATION: That a centralized VNAF helicopter
training facility be established in Vietnan,

D. (U) JINTELLIGENCEs None,
E. (U) LOGISTICS: None,
Fo (U) MAINTENANCE: None,

G (U) ﬁLGH&S

1. There is a need for a light-weight command corrmnications package
of versatile FM and single side-band radios for use at forward area cormmand
pOBtS.

2 An in-country facility should be established to repair avionics
test equipnent.,

Ho (U) S4FETY: Nene.

Io (U) ELIGHT STANDARDIZATION: None.

Jo (U) MEDICAL: None,
FIRST IN VIETNAMM

OV
HOWARD M, MOCRE

LTC. Al‘ty
Cormanding
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AVGC-SC (10 May 67) lst Ind  {FO®8)
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period Ending
30 April 1967 (RCS CSFOR=-65)

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96491 3 June 1967
THRU: Commanding General, II Field Force Vietnam, APO 96266

TO: Assistant Chief of Staff Force Development

Department of the Army
Washington, D,C, 20310

1, One copy of the 145th Combat Aviation Battalion's Operational
Report - Lessons Learned (ORLL) (RCS CSFOR-65) for period ending 30 April
1967, is forwarded in compliance with USARV Regulation 1-19, dated 8 Feb-

ruary 1967,

2, Comments are included on observations and recomnmendations
made by the battalion commander:

a, Personnel: The observation in Section II, Part I of
Personnel that a problem exists due to late receipt of assignment in-
structions is correct. The proposed solution would negate effect of
the problem, However, the proper solution is expediting assignment
instructions to insure that all individuals receive them at least 15
days prior to DEROS,

b. Operations: None

¢e Training and Organization: None

d. Intelligence: None

e, logistics: None

FOR THE COMVANDER: .
‘
Wh.LIAM N, N
1 Incl CP1, INF
as Asst Adjutant
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AVFBC-H (10 May 1967) 24 Ind
SUBJECTs Operational Report-Lessons learned for Period Ending 30 April
1967, 145th Combat Aviation Battalion
DA, HQ II FFORCEV, APO Sen Francisco 96266 7 JUN 1967
THRUs Commanding General, 1st Awvn Bde, ATTN: AVBA-C, APO 96307
Commanding General, USARV, ATTN: AVHGC-DE, APO 96307
Commander in Chief, US Armmy Pacific, ATTNs GPOP-MH, APO 96558

TOs Assistant Chief of Staff for Force Development, Dept of the
Armny, Washington, D.C. 20310

The enclosed Operational Report on lessons Learned submitted by
the 145th Combat Aviation Battalion has been reviewed by this head-
quarters for information and is forwarded to your headquarters for
comment.

FOR THE COMMANDER3

1 Incl
no Asst. AG
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AVBA-C (10 May 1967) 3rd Ind
SUBJECT: Operational Report-Lessons Learned Period Ending 30 April 1967
(RCS=CSFOR 67) (U)

HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96307 26 yyy 1967

THRU: Comm;ging General, United States Army Vietnam, ATTN: AVHGC-DH,
APO 96307
Commander in Chief, United States Army Pacific, ATTN: GPOP-MH,
APO 96558

T0: Assistent Chief of Staff Force Development, Department of the Ammy,
(ACSFOR DA), Washington D. C. 20310

1. (U) This headquarters has reviewed subject report of the 145th
Combat Aviation Battalion as indorsed and considers it to be adequate and
concurs with the contents except as noted.

2, (C) The following additional comments are considered pertinent:

a. Section I, pare El, page 2: Reference port calls for special
lemves. USARV msg 39755, dated 1 Dec 66, gives special leave personnel
travel priority Nr 2 and PCS personnel Nr 3. Special leave personnel
would bump PCS personnel. Perhaps not enough prior planning is being
given to forecasting special leave personnel. Personnel shouid be given
transportation as close to date requested as possible, but must be made
to understand the problems in obtaining transportation. Recommend that
personnel be advised to apply for transportation at least 30 days prior
to desired date.

be. Section II, part I, para A, page 12: Receipt of assigmment
instructions is a problem USARV wide, however there has been a vast improve-
ment in the last 60 days. A large portion of the problem is created by
the units in failing to report personnel for reassigment and incorrect
morning report information data which DPU depends on in the preparation of
rotatee rosters. Shipment of baggage and payment of advance pay ecannot
be accomplished until receipt of assigmment instructions, therefore the
solution to this problem is to solve the assigmment instruction problem.

c. Section II, part I parsa Bl and B4, page l4: This headquarters
is reviewing the problems of LZ preparation in an effort to counter the
effect of coomand and rotor wash activated enasy mines. Several possibili-
ties are being investigated. The MK 1 Fusze Extender, which is adaptable
to the General Purpose Bomb, appears to be the most expeditious solution
to provide a graze burst for LZ preparation by TAC air, Variable time
fuzes, depth charges and fusl air explosives are being studied as optimum
weapons for application in the future.
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AVBA-C 26 JUh 1uu
SUBJECT: Operational Report-Lessons Learned Period Ending 30 April 1967

(RCS=CSFOR 67) (U)
d. Section II, part I para G, page 19:

(1) Avionics Test Equipment: The 34th General Support
Group and USARV are aware of this problem and action is being taken to
alleviate this situation by requesting facilities be authorized by USARFAC,

(2) Command Communications package: The command communication
packages presently are enroute to KVN, the AN/MRC 119 provides for HF SSB
oomminications for use by companies in FWD CP's, This equipment is % ton
mounted, which supplies the necessary power, and can be moved by CH=47
helicopter. The AN/ASC-10 command console presently being issued contains
provisions for FM and HF SSB radios,

(3) AN/ARN-82 and AN/ARN-83 radio: Test equipment and
support parts for these radios are now arriving in country., Two avionics
detachments in the 145th Combat Aviation Battalion have been issued
the test equipment for the AN/ARN-83,

FOR THE COMMANDER:

1 Incl .
n: Captain, AGC
Asst Adjutant General
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ATHGC-DST (10 May 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
0 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, AFO San Francisco 96375 29 JUL 1967

TO: Commander in Chief, United States Ammy, Pacific, ATTN: GPOP-(T,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 145th Combat
Aviation Battalion as indorsed.

2. (C) Psiiinent comments follow:

a. Reference item concerning assigmment instructions, Section II,
Part I, paragraph A, page 12 and Section II, Part II, paragraph A, page 22,
inclosure 2: Non-Concur. The proposed solution of changing the current
rolicy from 10 days to 30 days for returning individuals to CONUS without
assigmment instructions does not appear to be warranted. It is recognized
that the late receipt of assigmment instructions poses problems for other
out processing actions; however, the additional workload imposed by the
proposed policy change to amend orders and provide adequate control at the
unit, POD and DA would be excessive, JIhis headquarters has instituted pro-
cedures to provide each major commander with machine preparec listings of
assigmment instructions for individuals assigned this command. This methcd
is faster and more effective than the previous procedure using msnually
prepared rosters which contained assigmment instructions for individuals
in all commands. Procedures are also being implemented to provide each
command with a listing of those individuals for whom assigmment instructions
have not been received. These listings will provide for closer control of
those personnel, and identify individuals on whom special attention should
be focusud by DA, this headquarters and the major commander. Further im-
provement of the assigmment procedures can be made by Department of the
Army Office of Personnel Operations providing more timely nctification to
this headquarters of individuals' assigmments. Special atisntion by the
145th Aviation Battalion to insure that individuals are reported for re-
assigmnment at the proper time will also assist in solving this problem,.

b. Reference item concerning development of munition to detonate
mines emplaced in landing zones, paragraph 4, page 14; paragraph b, page 22
and paragraph 2¢, 3d Indorsement: Concur. As a result of an increase in
the mining of helicopter landing zones by the VC, COMUSMACV requested a
review of existing and programmed munitions to determins the most effective
manner to defeat LZ mines. The Joint Chiefs of Staff assigned this task
to the Joint Technical Coordinating Group-Munitions Effectiveness (JTCG-ME),
In a memorandum published by the JTCG-ME on 2 May 67. it was stated that
the best immediate solution is the use of general purpose bombs in 12
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AVHGC-DST (10 May 67) 4Lth Ind
SUBJ.CT: Operational Report-lessons Learned for the Period Ending
30 April 1967 (RCS CSFCR~65) (V)

preparation to detonate or destroy enemy mines. This technique is presently
being employed. The JICG-ME further stated that develomments of the FMU
57/B VT Fuze, giving the desired height of burst for 12 paration, fuel-
air explosives (FAE) and the helicopter trap weapon (HIW) are being ex-
pedited in a further effort for achieving the defeat of VC mines emplaced
in 1Zs.

c. Reference item concerning avionics test equipment paragraph
G1, page 19 and paragraph 2d, 3d Indorsement: Concur. This headquarters
has requested that a maintenance team capable of repairing this test
equimment be assigned to 34th General Support Group. Three AN/TSM-55
maintenance calibration facilities have been requested and one has been
received to date. Recaipt of the two additional facilities will further
alleviate the current problem.

d. TReference item concerning centralized VNAF helicopter training
facility, paragraph 2a, page 6 and paragraph ¢, page 22: Nonconcur. The
current program involves UH-1D qualification of rotary wing qualified VNAF
aviators. This program will eventually facilitate VNAF transition into the
UH-1 helicopter when received and presently provides some relief in U.S.
crew requirements during combat support operations. No major problems have
been encountered.

e. Reference item concerning control of blood chit, Section II,
Part I, paragraph D2: Concur. The solution to the problem of controlling
blood chits is sound and there is no further action necessary at this or

higher headquarters.

f. Reference item concerning transportation for personnel on
special leave, paragraph Ei, page 2 and paragraph 2a, 3d Indorsement:
Procedures for programming for CONUS Special Leaves and subtmission of
requests to other areas are contained in USARV Regulation 630-2. A
message will be dispatched to Ammy Commanders specifying the above regu-
lation and establishing a requirement for submission of requests 30 days
prior to desired travel.

g. Reference item concerning command communications package,
paragraph g3, page 20 and paragraph 2d(2), 3d Indorsement: Concur with
3d Indorsement. In addition, the AN/PRC-70 radio will provide an
AM/SSB and FM capability in an extremely lightweight portable package.

FOR THE COMMANDER:

B
Cpt. A

AssiAdJutant Generg]
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CONFIDENTIAL

GPOP~DT(10 May 67) 5th Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 145th Cbt Avn Bn (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 5 SEP 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has reviewed subject report and concurs in the
report as indorsed. Pertinent comments are as follows:

a. In reference to paragraph 3, page 16, DA did not impose
a moratorium on submission of MTOE/TDA's refiecting emergency require-
ments in direct support of Southeast Asia. Processing of MIOE/MIDA's
reflecting personnel or equipment increases, if considered as emergency
requirements, would therefore not be affected by the moratorium. Like-
wise submission of MTOE/TDA's to reflect equipment authorized temporarily
by emergency request procedures should be processed.

b, Final DA approval of MTOE/TDA's submitted under the
Acceleration of NAADS Program is expected shortly at which time the
moratorium on all MTOE/TDA submissions will be litted.

FOR THE COMMANDER IN CHIEF: L/

1 Incl CPT, AGC
ne Asst AG
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